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Message from the \

Executive Chairman

As we reflect on 2025, | am proud of the momentum SourceFuse has generated across technology,
partnerships, and community engagement. At our core, we remain deeply committed to being a
trusted, long-term partner to our customers, one that understands their business, aligns with their
strategic roadmaps, and helps them navigate an increasingly complex digital landscape shaped by

Al and rapid innovation.

This year marked a significant evelution in how
we help customers create value. Generative Al
and Agentic Al moved from promise to practice,
and SourceFuse has been at the forefront of
enabling enterprises to adopt these
technologies responsibly and at scale. From
intelligent platforms and autonomous agents to
Al-driven workflows, our teams are helping
customers turn innovation into measurable
outcomes.

Qur partnership with Amazon Web Services
continued to be a cornerstone of this success.
As an AWS Premier Tier Services Partner, we
further strengthened our capabilities by
achieving the AWS Al Competency, AWS
Networking Competency, and the AWS DMS
SDP. These milestones reflect our technical
depth and reinforce our ability to deliver secure,
scalable, and Al-ready cloud solutions for
customers worldwide.

We also expanded cur ecosystem through a
strategic partnership with Databricks,
accelerating enterprise-wide data, Al, and
Generative Al transformation. By combining

modernization expertise with the Databricks
Lakehouse Platform, we are helping
organizations unlock the full value of their data
and power the next generation of Al-driven
decision-making.

Beyond technology, community remains central
to who we are. Through Jax Tech, proudly
sponscored by SourceFuse, we continued to
bring together technologists, founders, and
business leaders in Jacksonville, fostering
collaboration, knowledge sharing, and
conversations around Al, innovation, and the
future of technology.

..o

As we look ahead, | am confident in
SourceFuse's direction and deeply
appreciative of our clients, partners, and
exceptional team. Together, we will
continue to build, innovate, and lead,
shaping the future of cloud, data, and
Al-enabled transformation.
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Jax Tech: Shaping the Future of Tech <§

Jax Tech, proudly sponsored by SourceFuse, continued to be a vital hub for Jacksonville's technology
community in 2025, Building on its mission to foster collaboration and innovation, Jax Tech placed a strong
emphasis on the growing impact of artificial intelligence across industries. Throughout the year, events brought
together founders, technologists, and business leaders to explore how Al is transforming areas such as financial
services, SaaSs, and digital commerce through real-world applications and expert insights. By encouraging
meaningful conversations, knowledge sharing, and connections, Jax Tech remains committed to empowering
the local tech ecosystem to learn, grow, and drive innovation in Jacksonville.
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Message from

Chief Eiecutive Officer

As we look back on 2025, what stands out most to me is not any single milestone, but the clarity with
which SourceFuse evolved. This was the year when cloud modernization, data, and Al stopped being
parallel conversations and became one integrated mandate to build systems that are intelligent by
design, resilient by default, and grounded in real business outcomes.

Across the industry, Generative Al and the early emergence of Agentic Al moved decisively from proofs-
of-concept into enterprise execution. At SourceFuse, we leaned into this shift with intent. We invested
deeply in strengthening our core delivery frameworks, embedding Al into our ARC modernization
approach, and ensuring that intelligence, security, and scalability were not layered on later, but built in
from day one. Our focus throughout the year remained practical, helping customers modernize legacy
estates, operationalize data, and adopt Al responsibly in ways that create durable value.

A key highlight of the year was the continued on the Inc. 5000 list of Fastest-Growing
strengthening of our partnership with Amazon Private Companies, named to the CRN 2025
Web Services. Achieving the AWS Al MSP 500 in the Security 100 category, and
Competency, AWS Networking Competency, proudly marked 19 years of building, learning,
and the AWS Database Migration Service (DMS) and adapting, an achievement made possible by
Service Delivery Program reinforced our long-standing client trust and the commitment
standing as an AWS Premier Tier Partner and of our global teams.

validated the depth of our capabilities across

modernization, infrastructure, and Al-led
transformation.

In parallel, cur partnership with Databricks
marked an important step in our data and Al
journey. Together, we are enabling enterprises to
unify data estates, modernize analytics, and
move toward real-time, Al-driven decision-
making, an essential foundation for responsible
Generative and Agentic Al adoption. 2025 also
brought meaningful external recognition of the
work our teams have been doing year after year.
SourceFuse was honored for the seventh time

“I am deeply grateful to our clients,
partners, and every member of the
SourceFuse team for their trust,
collaboration, and belief in what we are
building together. The future of cloud, data,
and Al-led transformation is being shaped
right now, and we are proud to be part of
that work.”
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2025
Highlights
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achieved in just 45 days
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Advancing AWS Excellence
with Al-Driven Innovation

Building on its AWS Premier Tier Services Partner status, SourceFuse accelerated its momentum in 2025 by
deepening its expertise across cloud, Al, and next-generation architectures. A major milestone this year was
achieving the AWS Al Competency and AWS Networking Competency, reinforcing SourceFuse's ability to
deliver secure, scalable, and intelligent cloud solutions.

With a strong focus on Generative Al and Agentic Al, SourceFuse helped customers move beyond
experimentation to real-world impact, designing Al-powered platforms, autonomous agents, and intelligent
workflows that drive efficiency, insight, and innovation. These advancements, combined with continued AWS
Partner recognitions and successful customer outcomes, underscore SourceFuse’'s commitment to pushing
boundaries, delivering measurable value, and shaping the future of cloud and Al-enabled transformation.
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SourceFuse and AWS: Joint Campaigns Worldwide

In 2025, SourceFuse continued its strong collaboration with AWS through a series of high-impact, global joint
campaigns designed to help organizations migrate, modernize, and optimize on AWS. Co-branded demand-
generation initiatives across the US, UK, Australia, EMEA, and India, including targeted email campaigns, CXO
roundtables, and executive engagements, highlighted cost optimization, Partner-Led Support (PLS), and
modernization outcomes, driving strong market traction and customer interest.

SHATIDN

LT Effortless Migration
The next step for your from VMware to AWS
Workioads js Aws

legacy

< fSOURCEFUSE>

Accelerate your Top 10 Questions Customers Ask
transformation with About Microsoft Workloads on AWS
Microsoft workloads n
in the cloud

DWHLOAD THE EBOOK

SourceFuse and AWS also co-hosted strategic in-person and virtual events focused on Generative Al, Al-driven
development lifecycles, and large-scale modernization, engaging senior technology leaders in discussions on
innovation, efficiency, and transformation. These campaigns reinforced SourceFuse’s position as a trusted AWS
Premier Partner, delivering measurable value, thought leadership, and customer-centric cloud solutions
worldwide.
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Strengthening AWS Collaboration Across Key Global Markets

In 2025, SourceFuse further strengthened its global AWS partnership by establishing an expanded presence
across the United States, Australia, India, and the UK, supported by dedicated Partner Development Managers,
Partner Solution Architects & Partner Marketing Managers. This enhanced regional alignment enables closer
collaboration with AWS teams, faster go-to-market execution, and deeper engagement with customers across
key geographies.

With localized expertise and coordinated marketing and partner support, SourceFuse is better positioned to
help organizations accelerate cloud adoption, modernization, and Al-led transformation on AWS. This
expanded partnership structure reinforces SourceFuse’s commitment to delivering consistent, high-quality

outcomes while supporting customer growth and innovation worldwide.
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Message fro

Chief Operating Officer

At SourceFuse, Al is increasingly embedded into our day-to-day delivery and operational practices
through its integration across the Software Development Life Cycle (SDLC) and the adoption of
internal Al tooling to improve speed, quality, and reliability. Qur teams are leveraging Al for code
assistance, performance optimization, automated security scans, intelligent testing, and Al-powered
build and deployment pipelines, driving measurable gains in efficiency and delivery outcomes.

To further encourage innovation, we launched the Creative Al Tooling Award, recognizing SourceFuse
employees who apply Al in novel and impactful ways, whether by optimizing delivery pipelines,
strengthening security, or inventing entirely new Al-driven workflows. These initiatives reflect our
commitment to empowering teams, fostering experimentation, and staying ahead of the curve as Al
reshapes enterprise-scale systems and operations.

“The last couple of years were about Al answering questions and executing repeatable tasks.
2026 is going to be about Al running autonomous business systems (departments, BUs, and
even entire organizations). This will be enabled by having the right data platform, agents, and
a key missing piece, that is, context graphs, to support these ontologies for large
organizations, such as enterprises and governments. SourceFuse wants to be ahead of the
curve in enabling what it sees as the most exciting and transformational time in building
these ontology systems, and is making the required investments and partnerships to do so.”
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</SOURCE > X databricks

Powering the Future of Data, /'
Analytics & Al

Databricks X SourceFuse Partnership

In 2025, SourceFuse launched a strategic global partnership with Databricks, a pivotal milestone in advancing
our enterprise Data and Al initiatives. This partnership represents a deliberate investment in building a modern,
Al-ready data foundation for customers, positioning Databricks as the core intelligence layer within
SourceFuse's modernization-led transformation strategy.

Grounded in SourceFuse's deep expertise in application and database modernization and strengthened by our
AWS Premier Tier Services Partner status, the Databricks partnership enables customers to move from
fragmented, legacy data environments to unified, scalable, and intelligent data platforms. Together, we help
enterprises unlock real-time analytics, power Al applications and agents, and accelerate business decision-
making at scale.

To operationalize this strategy, SourceFuse rapidly built a strong Databricks capability, achieving 125 Databricks
certifications in under two months and completing 70 GTM and accreditation badges across Generative Al, Al
agents, analytics, and industry-focused presales. This certification-led approach ensures we deliver enterprise-
grade solutions with speed, confidence, and measurable impact.

The partnership focuses on transforming database modernization into data value creation, with Databricks
positioned as the default platform for advanced analytics and Al in modernization programs, particularly for
organizations burdened by legacy databases, high licensing costs, and data silos. The collaborative solutions
offer scalable innovation, Al-driven insights, and regulatory-ready platforms across various sectors. These
industries include financial services, healthcare and life sciences, ISVs, and telecom.

The Databricks partnership is a cornerstone of this journey, enabling SourceFuse to help enterprises transition
from modernization to Al-powered, autonomous, data-driven systems and reinforcing our role as a trusted
partner in the next phase of enterprise transformation.
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Global Media Presence

In 2025, SourceFuse continued to expand its global media footprint, earning coverage across leading
international business, technology, and cloud-focused publications. Major announcements, including strategic
partnerships, AWS competency achievements, Al innovation milestones, and industry recognitions, were widely
featured through global newswire distributions and regional media outlets, amplifying SourceFuse's voice
across North America, Europe, APAC, and beyond.

This sustained media presence reinforced SourceFuse's position as a trusted authority in cloud modernization,
data, Generative Al, and Agentic Al transformation. Consistent global visibility strengthened brand credibility,
increased engagement with enterprise decision-makers, and supported growth in key markets including the
United States, the United Kingdom, Australia, India, and Japan. Through strategic storytelling and thought
leadership, SourceFuse continued to shape conversations around modernization-led transformation and Al-
driven innovation on a global stage.
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Success Stories

m HireRoad

E

RIS Geography a ng,ae\?Tme;t ok

HR Tech / Saa$ United States (7)) GenAl-led Analytics
Modernization + AWS MAP

Context

As HireRoad expanded its SaaS-based HR platform across recruitment, onboarding, learning, and
people analytics, leadership identified a growing gap: traditional dashboards were limiting real-time
insight, slowing decision-making, and constraining the ability to apply predictive intelligence across
global HR teams.

SourceFuse Engagement

SourceFuse partnered with HireRoad to reimagine its analytics platform using GenAl-driven,
conversational analytics on AWS. Static dashboards were transformed into an interactive, dialogue-
based experience, enabling HR leaders to query data in natural language and receive real-time
insights, diagnostics, and forecasts.

The engagement leveraged Amazon Bedrock, large language models, and modern event-driven
architectures, enabling predictive and diagnostic analytics while reducing dependency on manual

analyst workflows. In parallel, SourceFuse led HireRoad through the AWS Migration Acceleration
Program (MAP), successfully completing the Assess and Mobilize phases, with the Migrate phase

currently underway.

* -60% reduction in analyst dependency, accelerating decision cycles

* 4x faster access to insights for HR leaders

* Increased engagement across global HR teams through conversational analytics

+ Established a scalable GenAl foundation for predictive, real-time people intelligence

+ A clear migration roadmap established through AWS MAP, de-risking large-scale cloud
modernization
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Success Stories

The Leading
Telecommunications
Solutions Provider

Industry Geography @ Engagement
Telecommunications India / Global SaaS Platform Transformation

Context

As part of its strategic shift from product-led delivery to a SaaS-first business model, the leading
telecommunications solutions provider needed to rapidly SaaS-enable its flagship BSS platform while
supporting diverse telco customer requirements across Tier 1, Tier 2, and Tier 3 markets.

SourceFuse Engagement

SourceFuse partnered with the leading telecommunications solutions provider and AWS to architect
and deliver the SaaS control plane for their flagship platform using ARC Saa$5, SourceFuse’s open-
source SaaS accelerator. SourceFuse owned the multi-tenant control plane, including onboarding,
provisioning, observability, and billing, while the organization focused on the application plane,
enabling parallel execution and accelerated go-to-market.

* Accelerated overall platform GTM by an estimated 6-9 months

* Reduced SaaS go-to-market timeline from 9-12 months
to -3 months

* Enabled tiered tenancy models with full isolation and data residency compliance

* Laid a scalable foundation for Saas transformation across the organization's broader

US: +1-800-578-3873  UK: +44-808-189-0404 | AUS: +61-1800-022-010 | India: +1-800-120-2143 | Japan: +81-70-8990-5335
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Success Stories

telescope health

Engagement
Industry . . Ge_ography @ Custom Telehealth
Healthcare & Life Sciences United States

Platform Development

Context

The rapid acceleration of virtual care exposed limitations in existing telemedicine systems,
fragmented workflows, limited interoperability, and compliance challenges hindered scalable
healthcare delivery.

SourceFuse Engagement

SourceFuse partnered with Telescope Health to design and build a HIPAA-compliant, cloud-native
telehealth platform that unified disparate services into a single, interoperable system. The
engagement included deep domain-led architecture design, workflow customization for non-
consumer healthcare operations, and secure data orchestration across the care ecosystem.

* Established a single source of truth across patient,
provider, and operational data

« Enabled secure, compliant virtual care delivery at scale
« Eliminated manual data handling and reduced operational overhead

* Improved clinician productivity, allowing more time for direct patient care
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